College Council
Contra Costa College

Meeting Minutes

Wednesday, October 11, 2006

2:30 p.m. – LA-101

Present:

Classified:
Alma Cardenas, Mercy Pono 

Faculty:

Lee Brelie, Terence Elliott, Leverett Smith

Management:
Carol Maga, Mariles Magalong, McKinley Williams

Students:


Guests:
Linda Cherry, Laurie Laxa 
Absent:
Carol Barrick, Zakiya Bomani, John Christensen, Joyce Edwards, Carlos Esquival, Derrasha Hudson, Camille Parker, June Skillman, Teresina Steffes

1.  
CALL TO ORDER:  The meeting was called to order at 2:55 p.m. by Mariles Magalong.  The meeting was delayed due to the fire on the Library roof.  It was announced that this would be an informational meeting and no business that required voting would be conducted since there was no quorum of students.

2.
INTRODUCTION OF VISITORS:  none

3.  
APPROVAL OF AGENDA:  Agenda was approved.

4.
APPROVAL OF MINUTES FROM September 13, 2006:  Minutes were approved.

5.  
STANDING ITEMS: a) Budget Update - Mariles reported we received an allocation of approximately $200,000 in instructional equipment funds.  The instructional equipment funds budget will be discussed at next Wednesday's budget committee meeting and they will bring back a proposal for spending the allocation to the next College Council meeting.  Their proposal will include the carry-over of un-funded needs from last year's list.  The total un-funded needs remaining on the original list developed in 2002-03 is approximately $320,000.  The list will be reviewed for updating as some of the originators are no longer employed; however, the needs may still remain.  Mariles spoke about updating staff computers.  Both LMC and DVC use instructional equipment monies to update their staff computers.  CCC also had used these funds in prior years to purchase staff computers.  There was some discussion about this topic.  


b) Remodel and Other Measure A Activities - Carol Maga reported that most recently (as she spoke) the firemen were extinguishing a fire on the roof of the library.  The insulation stacked on the roof caught fire from heat transfer from welding inside the building.  The Path of Travel is progressing as they are preparing to pour the concrete for the stairway and the plazas.  We are in the process of hiring a landscaper for this project.   We hope to have the Path of Travel ready to use by November.  The CTC (Computer Technology Center) previously known as the HTC (High Tech Center) landscaping plan has been approved.  The CTC is scheduled to be completed next month and classes will be moved into that building over the holiday break ready for the Spring semester.  Mack and Carol have been meeting with District personnel to discuss the remaining dollars in the Measure A budget in conjunction with the remaining costs of our construction needs on campus.  We only have funds to complete the Library, CTC and the new Student Services Building.  We learned from the seismic survey on campus that the Art Building will have to come down as there is a trace fault line that the State deems possibly active.  The costs to retrofit the building are outside our budget so the decision was made to eventually remove the building.  In the meanwhile, the art program will be relocated to portables adjacent to the buildings and grounds department.  We will bring in a couple more portables to help with the transition.  Mack suggested that we may also use some of the vacated computer classrooms and labs in the AA building for art classes once the computer program moves into the CTC.  Mack said the City of San Pablo has purchased the El Portal School and plans to put recreational fields there.  We currently share the Joe Gomes Soccer Field (located on our campus) with the City of San Pablo.  We are currently working with the U.S. Army and Touro University in Vallejo to acquire the armory on our campus.  If this acquisition is successful, we may move our athletic fields to this location with the future possibility of building where our athletic fields are currently located.  Mack said that all of this information would be included in our Educational Plan.  Carol reported the district is in the process of interviewing for a master planning architect.  


c) Reports from Management Council - No Report.


Report from Academic Senate - Terence reported he just returned from a conference on Strengthening our Student Success in San Diego where 200 faculty were expected and 389 faculty actually attended.  Student Learning Outcomes were on the agenda and two LMC faculty made a presentation and Wendy Williams and Terence represented CCC.  At the end of this month, there will be another session in Los Angeles and Fritz Pointer will be attending that meeting.  FSCC is now addressing accreditation standard 3.A.1.C., student learning outcomes and how they related to the evaluation process.  


Report from Classified Senate - No report.


No students were present.

6.
Unfinished Business - Report and Final Selection from FFE Committee - We will invite Stephanie O'Brien, from Dovetail, to the next College Council meeting.  Mercy encouraged everyone to view the office set up in AA-123 and try the chair samples in AA-123 (task chairs) and H-31 (conference and break room chairs).  Three task chairs were selected from the FFE Committee and one must chosen for final purchase.  Darlene said we have a 30-year warranty on the student desks and she will continue to call if there are problems.  But, Darlene said we need to be aware of student behavior and correct students from sitting on the desktops or writing on the desks and stop the general abuse of the furniture.  

7.  
New Business - a) Planning Update (Strategic Plan and Educational Plan) - Mack said he will send a written update to everyone on the strategic and education plans.  Linda Laskowski will be the facilitator for the community forum for the strategic plan on November 3rd from 12:00 noon to 5:00 p.m.  Thus far, we have 13 RSVP's. Frank Hernandez is working on a date for the student forum.  Terence said Frank is still looking for a couple of large evening classes to use the students for the forum.  Lee Brelie will check her classes and get back to Terence.  We are planning on holding the faculty and staff forum at the next College Council Meeting on November 8th in M-104.  President's Cabinet will schedule another College Council meeting date next month to conduct business.  All of the information collected from the community, student and staff forums will be presented on All College Day on January 12, 2007.  Frank Davis, the former ROP Manager from the County Education Office, will facilitate the faculty and staff forum and help us with All College Day.  Lourdes Sampayo has been hired to write the draft for our Educational Plan.  We will send out the draft to the unit heads for review by department and unit heads and hope to have the plan completed by the end of the academic year so we will receive the funds promised from the Chancellor.  


b) Update of Self-Study Process - Carol Maga said they are working on completing the first draft by the end of the Fall semester.  There was some discussion about the student survey results.  

8.
Other - None

9.
Announcements - Linda Cherry reminded everyone about the Hall of Fame event on October 27th at the Mira Vista County Club beginning at 7:00 p.m.  This year's inductees are:  Maria Alegria – former student, Pinole City Councilmember and president of the California League of Cities; Eddie Hart – former student athlete, Olympic gold medalist and youth mentor; Alma Oberst (Miss O) Holmgren – first journalism instructor at CCC who set The Advocate on its award-winning path; the late Fred Tarp – member of the original CCC faculty cohort and legendary biology and zoology instructor; and 
Kaiser Permanente – long-term, generous supporter of CCC Nursing and other Allied Health programs and students.  Laurie Laxa announced the Health Fair on October 18th with a blood drive.  One pint of Hagen Daaz ice cream will be given for one pint of blood.  The ASU is co-sponsoring a Rock the Vote event on October 21st from 1:00 to 5:00 p.m. in the Knox Center.  Laurie encouraged everyone to read the student blog by Colleen Cheng at www.ccatcontracosta.blogspot.com  

10.
Next Meeting - November 8, 2006 - 1:30 to 5:00 p.m. for Staff and Faculty Forum in 


M-104.  

11.
Adjournment - Meeting adjourned at 3:54 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President
 

